Forecast Consolidation
3/2024 |SCP

@T% m nUn

nnamna oamin \ TN\Jy

jioHIDA MY 0N | NTOUN



INIW NIITAN [ITNN NNy N

1,000 700-> n'w TAIN''D 7-5 6,000

D'NIPN NX2N NIRYD NN ITNN DIV

16,000 5un 11 4,000,000

NN NITIPI 5yon DININ
-]IXI DI' TN

D'NNNND

nin'on ﬂP'DD'RI'D NXON ﬂlﬂlp') nnNtv



111114

109 1"'N 900
alale ijwz 20N

TAN'D'D 1.5-2
D'DNIN 10D
NIY2 INOWI

. r_.|.'-l-ll-

-
g
¢
"

ANINN %O% D'ANN 30 'T2IVN 75%-D

YN0 D 0oAn NINW N'pN | DIANND NN
122 2IND N'NIPN N9'R T N'19'D]

1,000 DV TWR

D'T21V 6,000
DI' TN D'NIP




JINIWI2 N2 D22 N21N DY DIIP'INN DNININN

in11n%y



..DIW 20 19D ...D'YIPN NINKND NY¥N

n1in%g



L -]
ﬂ The Evolution of the Consensus FCST

Until 2005 2020
Company Budget COVID-19 impacts

Demand and Supply, VP

Operations receive annual
budget VS Weekly production
plan

Finance introduces
Financial Forecast

1
Sales aim at monthly Target

Finance’s Rolling forecast is
reflected to'management

i —— Marketing goals are based on
annual budget

2005 2016
Central Planning WP Sales introduces
introduces Dynamic Monthly Target

SCP Dept. forecasts and plans
T — supply based on weekly fcst.

Weekly Demand FCST



Connecting the Lines
From 4 different Forecasts to Consensus Demand
o Ax y @ B Om
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February July
Weekly Fost meetings Monthly Supply plan
Constructing the is alinged with SALES
Consensus Language Coals and is the
Consensus Demand
af the cormpamy

April
Alligning Holiday
Dermand and Supply
with Goals and Budget




Discussion
is not about
the Facts
But rather

around the
Business

Plan
required
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0.8%

Category #
Category 1

2.8%

Category 2

6.8%

Category 3

4.9,

Category 4

0.7%

Category 5

-0.1%

Category 6

0.4%!

Category 7

6.4%

Category 8

2.5%

Category 9

4.5%

Category 10

3.4%

Category 11

9.2%

Category 12

5.29

Category 13
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Category 14

4.8%

Category 15

0.9%
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