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Start a (Supply) Chain Reaction
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Exhibit 4: Champions reap more benefits from investments into advanced capabilities
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Cost benefits
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What revenue ani d cost benefits did you gain last year from your investments in advanced supply chain
capabilities? Base: 1,601 companies
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http://www.youtube.com/watch?v=uL30ZT-PUnE
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Tamal P is an organization-wide project!
It is not an IT project, and not just an HQ project;




2 ramallp D'2A21WN 0"VLO!21N OMNIIN] NTIAY

pwec

Tama Business [/ (%] TamalIT

DI7wWN? v
N'D11'9 NINIIAYN

XM 'NNAN NN
[120N

N'D11 71NN

{g

PwC

PwC | Tama



Sl

pw_c Taﬂ?r}f

IN7DI ' WO NNDAIT? D'TTN

nannt

KPI

o'TV'/NNon

ni2ie

210V DINN

nnTi'n NMon

NNNaNI DINITA DTN 1NNY
IN7D X' NIV

NN 227 NPT NIDAIM N73p
NN NIL?2NN 727 T2 'R7NN
AN NINaN

MIN2 'X71 Nantl N7ap
npn

mMpal21vann Ninnn A
Ny v

NIRXIN 2¥ INIF DAL NIKM
nNpal 2wnn, N

1IVann NiINnn 19w
1901 TO9N NNNanl

If you can’t measure it you can’t manage-improve it wureun
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