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BlueCircle.ai powers the oldest and
most complex supply chains
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30%

of wineries -
this dec‘ade

The opportunity:
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Decades of rich
legacy data across
the value chain that
calls for Al
intervention
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Risk Opportunity

Using Al to optimize threats and
opportunities across the chain
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Weather/Market Operational Stress Sustainable Business
Volatility “DOWNTIME” Growth
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Accuracy

70% 90%

SKU-level (Legl) SKU-level (Legl)
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Data Inputs

History + market

reports

History + Live
data

e.g. Weather, social,
pricing, competition,
shipping (30+ APIs)
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Model

Statistical + Belief Al/ML
e.g. XGBoost, DNN
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Methodology

Manual Automated +
e override
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Model Challenges

Peaks, promotions,

agility

Explainability
& trust
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Legacy demand prediction vs. Al

Legacy
SKU-level Accuracy (L1) ~70%
Data History
Model Statistical
Methodology Manual

Challenges
Supply Chain Effect

Pana
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Seasonal peaks
Promotions

Excess inventory [/ stock
out

~90%

History + live data
(Weather, social, pricing,
competition)

XG-Boost / Deep learning

Automated + Manual
Override

Data quality, Trust

Balanced inventory
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