037977 22X
7N 2XN5 DINON

from disruption to sustainability
NP2VOTIN N1227172 MDAV

MWW 2707 DPWOR DN
TPDON

NPOOX NNWIY 7010 0107 WmTh tva "'
22/3/2022 ISCMA



O TA0 =017 2XA

2'NNN NNAN? ,N7'NR?,0197 2xN Y 7D

D''N NOINA 'NNIMIRND [9IX] 11AV7

NIIX7 ,0'"2'0NNIA1 021N ,0MD11 NIANINNI

IN NQ'? NIDYN 7Y Apy L,Y'N I T ,NIv 0N
AN'NIYATEN'NNN D202 'Y

DI'P JWNAY? D''N'MKX 012100 0'M"7 12 QXN
.NNANN

NMIYPN ,NI'07NN,N1I1D] NIA'NIN 2'NNN QXN
N1'NN NAIAN YOoINE NI?'W 10N TWUKRD , NN
'M71 7727 DN'NN2 DNA7 710! NXIApP1I N'YN
NI7'VO ¥ NNIY NimNa )'on



X lahimlieha

N'2'>711 NNANN [oIN 010A
NN2N7 NNIXLV VOIS NY'IN

DIYUTNNN NINNONNT? NINTIN 71X)
EMERGENCE



APDOR NWAW MNPY

DInI|7'7-D'WDIYJ-D'X'E)YJ-D']'\X'-D'|790 -1XIN2a X
NI7'vo

-DNNIN NON-0'72170™M1 0D NN-NT72 NN
NINIP?7 DX NY'ON-DMIXIN NY9N



217°77 NNV PNPINRA IPHOR DWW
NV TIPD DW SWR RDIND

nown, 719'0N 71701 7Y NN 752 NIXA 719'01 'RI91 [INVA 7907
'OIN] DIZNA ATA WIOTI 2NN L,'AT [9INXQ , N0 719'00 TVI NY'AoN
DN NN NIiNdA

.0'D'9N 'M72 0"'W]I 0191 D'PTIN NN 720 vinn?
OTIY M71 DI7Nn T ,'"AX VTN 7907
DN NIV7NN N72P7 T2 WATAL 'AR VT 7277

DA ,NAPIYV DA ,NIX"'N DA ,N790N DA 'NINNX NDIYNN 'WaPaY D
NPT DAl NNVIN



NN MAMYA-110NT 0177717 VIR

26.1.2001:377 Gujarata anIR N7y
24.5.2001:5p-55 nApn NDDI1-3RDT PIOR M1IR
2000-2003 :P1w 7TRONIKR
11.9.2001:29y °32 2 2RI 110K
7-8.2014 "R P1k"a o9 nva i
2020-2022 7337277 170
2DINIR QX TYVIN X DOVITN
N2O0IVIR V93 QY TVIA ODIIR DOVITN



2000-2003 771w 77RONINT

N121N DOI'1 7NN 'WIN'K NIpva
NOIN 'VIA'D1 NNV 'WINN
D'NITX 70% ,1056 n"7x v 0'aNn
8022 n"7x W' 0'WIXD
NI N'01V'RNI NN Mwn 2002 mv
D'YA9] "2 NITANNN 'WIA'D 53
DU7XY 0'NXN) 452
D'wiIxo 2284
.0m' 271 0'wiao 23-"inwn yan"
IMNQO0 NTYON ,7IXO |1 ,D1M1'971TN 'WINKX



DPWIR NN =773W0 ATNDNINGT
2000-2003

QYN TIP9 NNI9 TPON-'T'P9N2
N7'NI 0'71N "N 'RI9TIN VPOONI NI'TND [IONI DIN'AN 701 'AXYN 7V 'RINKR
'OIN ,'I9X X7,N12'0101'X ,DI7' ,97'N:ONI0VNA D'WIA'D ¥
NNOWNN 7V NYOwN ,0"N NINIX 'Y,0WIao 23 -2002 yn
D'7N2,X"D ,NI'NMYUNID'7INN 'MNAI N7'Npn N1dN
v NNIpn? o1l IR
7"nNN1 DN'NN DY YW NIYIE WUTN QIX'Y
'l 't yIro N7
NXIOTI VI'ON VN 7¢ aIn1l 710 nnNpy
(NnINXIE NDNo,MIYEN, 00N ,7"'nn)



T°INNTRID 11'M2-2RD 119N VIR

JKY' NI'TNA NI YR NITARNDNN VIAD
19:30 nywa 27.3.2002 27100 77
.21D721 'MN9Yn DY ,'NN5WN 1T07 1272 T "IN
.0'wixo 1601 o'ann 30
TRN NIVYIN NI'FNYN QY 19M9 |0 ,'NT N 1TRIY
NIP70M1 Y 719'01 |V [I'M TN ,YINQN 1770 ,0¥N0IXA NI
.NTD 071N N7 91T RXI' 2N VIAD
2N X' ,NNI2A NI ,N2ANE TIRY DAY QNI 'MID'N TIVO
NIAY ORIV 7101 "7170n-a1n11 71Inn



Integrated Working Milieu

Home Front

Medical Israeli C d
Corps Police omman

Combat
medical
forces

Logistic&

Technological eSurg. General k organs
HQ ePart of the Supre *Representative at the
Supreme Health Authority
eAssistance to

Health Advisory
ommittees

Professional Advisory
Secondary deployment
international assistance
Integrated HQ at war time

National Medical forces Blood donation at war time

Medical assistance
Guidance
Aviational evacuation

Level A Medical Companies

Ministry of Health

Instruction and guidance for medical forces

Members of the Supreme Health Authority

Medical forces as integrated hospital organs
National medical forces

MDA personnel
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agreement Disintegration
and anarchy
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Close to
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‘Judgemental’
decision making
Clozse to certainty Far from certainty

2014 poa'a ,'7% 1.0 ,207mn n7IN7 NIv7Nn N7ap

19



W ! SIMPLICITY

v ] L This is all you get to see and
know, Opinons, perceptions and
believes are constructed at this
level rather than the
fundamentals and foundational
elements. Therefore this
impacts level of cognition.

COMPLEXITY

This is what is hidden and forced

to be ignored but needs to be
comprehended. It Consists of
fundamentals and foundational
elements.Understanding of this
guarantees high level cognition {‘
ahilities. Knowing this also means

you know the outcome represented

by simplicty above.

TREE WITH DEEP ROOTS: USED AS AN ILLUSTRATION TO CRITIC THE ROLE OF SIMPLICTY AND ITS IMPACT
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Ralph Stacey Model

Far from
Agreementl
CHAOS
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100% MANAGEMENT
Agreement
100% Close to Far from
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What do you need to work in complex systems...

Far from
agreament
Leadership (Extraordinary
Management)
- Saying ‘yes to the mass’,
a¥periments, uncertainty
- Encouraging connectivity,
conversation, bullding networks
- Focus on purpose - who in
service of/"'wicked Issues’
- Amplifying difference/reducing
power differantials
Ordinary Management - Challenging habits/assumptions
Technical/rational - Contalning anxiaty
declislon-making
Simple structures
Effective procedures
Monitoring/co-ordination
Close to Providing direction
agreement

MNear to certainty Far from certainty
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