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The cost of capital has been trending upward in most surveyed economies.

10-year government bonds,' %, 5-day moving averages
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World trade volumes increased 1.1 percent in December 2021; yearly growth in
2021 was 10.3 percent, as trade levels reached well above prepandemic highs.

CPB World Trade Monitor, volume, index (2010 = 100)
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Commodity prices were rising even before the attack on Ukraine,
at which point prices spiked.

Commodities indexes,' moving b-day average, index (Jan 2007 = 100)

350 e —
Precious metals

300 _ Agriculture
Livestock

250
Energy

200 . Industrial metals

The conflict in Ukralne set energy pﬁces surgmg, pnces were already rising
as a result of slower OPEC output.

Energy prices,' b-day averages
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VUCA stands for....
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nr'nTian G i & - v c S :éffe}lﬁgﬁs;déasmns intermingle, no clear
bt SR " interconnection, many decisions
Constant change, unstable, - - V ~ o A - 2 T
unpredictable, difficultto MO U IC A YN Ambiguity
track cause and effect o T 2
U ~ wnwunInaNY
Uncertainty - NI c & & ¢ & & . No more — “one size fits all”,

“Best practice”, challenging
value, courage, risk, not only
black & white — grey is an
option
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Difficult to anticipate events,
predict or forecast based on past,
difficult to plan for investment,
development
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Purpose driven” supply chains support strategy
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Compliance Corporate social responsibility

Health

Waste, re-use, recycle
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Circular economy Regulations




Latest World Economic Outlook growth projections

(percent change)
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Collaborative skills
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Data, Big data, Bl
BPA

Business Process Automation

Robotic Process Automation

Internet of things Automation
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‘Purpose driven’ process view

Suppliers

Manufacturing

SUPPLY SENSING

Finished products

Distribution
and logistics

I:l Process

Inventory
and fulfillment

@ Capability

* Priority

Customers

SUPPLY

FULFILL DEMAND

Demand

Gather data and
transactions

Plan and forecast

Measure, decide
and collaborate

Design and simulate
product and
processes

Execute operations

Perform physical
actions
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Practices and gaps to ‘purpose’
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‘Purpose driven’ supply chains drive solutions

Segmentation drivers

Analytic

Dynamic grouping
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Post Cowd and VUCA
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The entire supply chain is - - devetQp[ng d purpose- dr|Ven Supply

envisioned as not just

effective, efficient & i Cha|n that Can Iead your Organlzatlon
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;c:nggizﬂveand to greater resfl Ilence and agility.

Every decision is
focused first on
segmented customer
value
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Gartner research identified spoiler....
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Purpose driven” supply chains support strategy
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Of supply chain organizations are set up
primarily for cost — efficiency rather than —34
resilience or agility \m
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