
TEL AVIV-ISTANBUL-ROME-ATLANTA

Supply chain management 
in a VUCA world 

ISCMA SCM conference 2022

Rafi Tomashof |   March 2022







TEL AVIV-ISTANBUL-ROME-ATLANTA

V

U

C

A

Volatility 
תנודתיות

Constant change, unstable, 
unpredictable,  difficult to 
track cause and effect

Uncertainty
חוסר וודאות
Difficult to anticipate events, 
predict or forecast based on past, 
difficult to plan for investment, 
development

Complexity
מורכבות
Markets, behaviors, product/service 
offerings, decisions intermingle, no clear 
interconnection, many decisions

Ambiguity
לא חד משמעי
No more – “one size fits all”, 
“Best practice”, challenging 
value, courage, risk, not only 
black & white – grey is an 
option

VUCA stands for….
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Agile, Resilient, Responsive, 
Adaptive, Efficient, Flexible, 
Effective, Fast, Economic, Service-
oriented, Environmental…

to name a few

CSMO’s are expected to be….
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“Purpose driven” supply chains support strategy

What are the 
best methods ?

What is required 
to support 
the desired 
processes?

Align with 
strategy 

OPERATING MODELS & 
BUSINESS PROCESSES

INFRASTRUCTURE ORGANIZATIONENVIRONMENT

Definition of 
success?

What do we 
need  to 
accomplish?

▪ Strong number2
▪ Competitive in service
▪ Grow by acquisition

▪ Improve profit
▪ Share of innovation
▪ Shorter lead time

Ensure 
clearly  
defined 
strategy

STRATEGY

BUSINESS 
OBJECTIVES



Environment

Circular economy

Health & Safety

Corporate social  responsibility

Energy efficient

Compliance

Waste, re-use, recycle

Regulations TEL AVIV-ISTANBUL-ROME-ATLANTA
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Collaborative skills

New skills

Matrix organizations

Global workforce

Digital culture & skills

Productivity – people independent

Performance

AR/VR applications
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Analytics - AI, ML, DL

Infrastructure

Data, Big data, BI 

Network footprint

Connectivity API, IOT, SC 4.0

Asset utilization
Process automation

Track & trace, Blockchain

Automation
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PLM

Clustering & segmentationBusiness continuity

Material flow

Track & trace

Plan, IBP, S&OP, ABP

Innovation

Information flow

P
ro

ce
ss
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‘Purpose driven’ process view

DEMAND SENSINGSUPPLY SENSING

SUPPLY FULFILL DEMAND
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Shaping

Forecasting

Promotion
planning

NPI
forecasting

Customer
colaboration

Dynamic
pricing

Present Required

Demand sensing
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Channel partner
input

Order commitment

Planning horizons
segmentation

Scenario
development

Commercial,
marketing, Finance

input

Risk reward
framework

Present Required

Collaborative planning 
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6
Segmented policy

IT parameter re-
visit

Dynamic safety
stock

Operational
excellence

Forward Days of
coverage

Customer
commuincated

SLA

Present Required

Inventory management

Practices and gaps to ‘purpose’
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Segmentation drivers Analytics Dynamic grouping

‘Purpose driven’ supply chains drive solutions
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The focus is on how the supply chain 
can help businesses be competitive by 
developing a purpose-driven supply 
chain that can lead your organization 
to greater resilience and agility.

Business objectives 
illuminate every aspect 
of how supply chain 
gets work done 

The entire supply chain is 
envisioned as not just 
effective, efficient & 
green, but also innovative, 
collaborative and 
proactive

Every decision is 
focused first on 
segmented customer 
value

Post Covid and VUCA
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Gartner research identified spoiler….

60%

44% Of supply chain leaders say executive 
management see supply chain strategy as just 
an enabler of product and sales, or worse – a 
cost center to service the business 

Of supply chain organizations are set up 
primarily for cost – efficiency rather than 
resilience or agility
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Thank you!
!תודה


