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Demand Sensing
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Sales and Operations Planning — our Netafim Journey.

Netafim started its S&OP journey back in 2013. We have gone through
ups and downs on this journey and would like to share with you our
learnings — what choices does an organization need to make?

What levers do we have as operations leaders to make it happen?

How important is the IT function and software as an enabler to succeed
in the S&OP journey?

We hope that you will have learned from us by sharing our experience
and avoid some of the pitfalls along the way.
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Case study of dynamic detailed
production scheduling in
injection moulding

Mr. Hans Lynggaard, Ph.D. Managing
Director, Novotek Planning Systems A/S

Synopsis scheduling in injection moulding:

Case study of dynamic detailed production scheduling injection
moulding.

This presentation will shortly introduce the case company and their
scheduling problem.

The solution is presented in terms of its features including visual,
dynamic manual and rule based production scheduling in a closed loop
with the status and progress on the shop floor. Further the solutions
overall architecture is presented as well as how the scheduling task
was modelled and solved in software including multiple scheduling
constraints.

Finally, the implementation process will be addressed as well as the
value generated by the solution.

Demand Sensing in the Beer
Industry - Understanding
Demand Tap by Tap and
Event by Event

Mr. Ilan Sobel, COO WeissBeerger

Understand in Real Time how to optimize Supply Chain based on Real
Time Beer Sales Out Data in Bars and the Impact that Events Have
on Overall Consumption in Bars.
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